Building e-Commerce site for software
1. Team 
Name: Dancing with Wolf

Member: SEOK WON JUNG, IL NAM LEE

2. Goal: 
(1) To construct a prototype of e-commerce site for software. The site is to 

provide following 3 major services.

· Electronic Licensing
· Electronic Delivery 
-  Electronic Payment 
(2) To exercise the best practices of software project management by following the well-established CMM(Capability Maturity Model) level 2 activities.

3. Schedule 
(1) The following figure represents the time frame and tasks of this project.        
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 Adapted from Steven C. McConnell, Software Project Survival Guide. 

(2) This project will end at first stage.

March: Project Launch/Feasibility Study, Preliminary Requirements  
April: Detailed Requirements, Planning & Review

May: Executable Architecture, 1st stage planning & design 
June: 1st stage Implementation & Release  

Job Assignment:   
(1) Seok Won Jung : Feasibility Study, Requirements, Planning 

(2) Il Nam Lee : Planning, Architecture, Implementation

Result

(1) prototype of e-commerce web site for software

(2) Dovelopments documents
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